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Friends and colleagues, ladies and

gentlemen, good morning.

I am honored to speak to you all this
morning at the closing ceremony of the
Nationwide Awareness Campaign on the ADR Law
and 1ts Impact on the Construction Industry
and the launching of the “ADR Handbook for
the Construction Industry.” I congratulate
the Construction Industry Arbitration
Commission (CIAC) and the Council of
Engineering Consultants of the Philippines
(CECOPHIL) for taking these important steps
to promote alternative dispute resolution

(ADR) in the Philippines.



Any analysis of the problems facing the
courts today will identify the backlog of
more than 800,000 cases as a serious
impediment to the overall efficiency of the
Philippine judiciary. Docket congestion 1is
an enormous problem that effectively denies
Justice to a substantial proportion of
Filipino litigants. It 1s not uncommon to
find cases that remain pending for so long
that they are inherited by a succeeding

generation of litigants.

The clogging of the court dockets may in
fact serve as a deterrent to seek justice
for those who feel aggrieved. The slow
resolution of their cases may worsen rather
than rectify the harm they have suffered.
In addition, the painfully slow pace of
court resolution could invite corruption
that will damage confidence in the judicial

system.



USAI D has a long history, in collaboration
with The Asia Foundation, of working with
the Philippine judiciary to inprove judici al
efficiency. Over the course of that

col | aboration, we have seen the Philippine
governnent and the judiciary effect several
| andmark reforns to institutionalize ADR
processes as a neans of decongesting court
dockets and i nproving the efficiency of the
courts. There have been a nunber of

not ewort hy achi evenents.

Under the | eadership of the Philippine
Judi ci al Acadeny (PhilJA), nore than 600
medi ators involved in the I ower courts, the
Court of Appeals and the Departnent of
Justice were trained. In 2004 al one, nore
t han 20, 000 cases in the | ower courts were
referred to nedi ation under the court-
annexed nedi ation program O the 7,600
cases that have already conpleted the

nmedi ati on process, 82% or nore than 6, 200
cases were successfully settled. And we
understand that the nunbers are increasing
wWth its expansion to several areas of the



country and with Phil JA s efforts to sustain
its ADR initiatives.

The USAI D-funded Legal Accountability and
Di spute Resol ution (LADR) Project of The
Asi a Foundation al so secured the conm t nent
of 9 | eadi ng busi ness organi zations to

nedi ate rather than litigate. 1In this
connection, LADR trained nore than 100

busi ness nedi ators and hel ped establish
busi ness ADR units in Metro Manila and ot her
key cities. In a few nonths of operation,
busi ness nedi ators have nedi ated 120 cases
Wi th a success rate of 89% (107 cases were
settled).

The ADR Act of 2004 nmandated the use of
settl enent nechani sns such as nedi ati on,
conciliation, arbitration, early neutral
evaluation and mni-trial to provide quick
and inpartial settlenents of dispute as well
hel p decongest the dockets.

Since its inception in 1985 via the
Construction Industry Arbitration Law
(Executive Order 1008), ClIAC has



successfully resolved, through arbitration
or conciliation, alnbst 300 construction

di sputes. The ADR Act also reaffirned the
jurisdiction of CI AC over construction

di sputes and nandated the referral of all
pendi ng cases in courts to the Conm ssion
for arbitration. Notw thstanding Cl AC s
vested jurisdiction and relative pronptness
and effectiveness in resol ving disputes,
many Filipinos still prefer to resort to
courts. CIAC s full potential to contribute
to the decongestion of the courts,
therefore, has yet to be fully realized.

We are very hopeful that the awareness
canpai gn we are concludi ng today and the

| aunchi ng of the handbook will hel p convince
all industry stakehol ders, big and small

ali ke, of the value of ADR as an alternative
paradigmto traditional litigation.

Consistent with the spirit of the ADR Law of
2004, your aggressive canpai gn should help

fast-track the development of interest among
industry players in ADR and Spur an increase

in the utilization of CIAC for settling
di sput es.



Wth the dedication and comm tnent displ ayed
by CIAC, CECOPHI L and their partner

organi zations, USAID is confident that ADR
In the construction industry will succeed in
providing quick and fair settl enment of
construction di sputes, ease the pressure on

the judicial system, and contribute to

econom ¢ devel opnent and good gover nance.

Once again, congratulations to the

organi zers of this event, and the

| npl enenters of the awareness canpai gn and
t he publication of the handbook. W | ook
forward to hearing nore about your success.

Thank you.



